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                                                                               Western Canada Regional Meeting
Tuesday, February 10th, 2009
Hosted by Tom Smith
Laval Headquarters
Meeting Minutes

Present: Tom Smith, Guy Cyr, Bob Winchester, Jean Cahuzac, Matt Chapman, Sonia Vachon, Philip Sommerville, Byron Sommerville, Paolo and Domenic Colucci, Ed Cote, Thor Gaul, Kurt Hilgendorf,  Pieter Cruson. 


Overview:
 Tom began by outlining the direction of SPN and SPD for the next year.  There was an acknowledgement of the current economic climate, the state of the North American steel industry and a discussion on the distribution center’s role in our future development.  Tom also reviewed his previous “Presidents address” with a focus on revenue and member recruitment goals. 
Steel Plus Network’s business plan and vision for the future continues to evolve and is outlined as follows:

1. Grow the member fabricator network to 100 members by 2010

2. Expand the supplier network to include steel mill suppliers.

3. Grow the SPN rebate distribution for members to $3,000,000 by 2011.

4. Develop the best technology to enhance our ability to achieve these goals.

5. Develop and implement programs that purchase steel and non–steel products.

6. Develop and recruit the best people.

7. Grow the ‘top’ line to $100 million dollars by 2012.

Preliminary year end financials:

At the time of the meeting, financial statements were not completed; Tom highlighted some specific areas for discussion:


1.) Discussion areas:


a.) Travel expenses are over budget, due to regional representation strategy and additional regional meetings in all areas.


b.) SPD development expenses were in addition to original budget.


c.) Investments in technology, web-site and information systems imitative continued throughout the year.



d.) U.S. / Canadian exchange rate loss is a major area of concern for the business and while 2007 produced a gain on exchange between the currencies, 2008 was a significant reversal.
Tom outlined our position that our investments in communications, information technology, and SPD development will position Steel Plus well for the future. Tom also re-enforced that SPN believes that travel associated with personal contact with members and suppliers will continue to be encouraged.
SPN staff and auditors are working on entries to finalize our 2008 audit.

2.) Operational improvements 2009:


a.) Two regional teleconferences in lieu of physical meetings (one physical meeting- summer schedule as well as AGM only). Investigation will be done regarding a web-cast instead of teleconference.

b.) We will continue to look for opportunities to reduce travel costs, i.e. booking flights further in advance, scheduling trips to include multiple vists, etc .


c.) SPN Board , staff and service providers continue to work towards a solution to minimize the influence of currency differences(U.S. and Canadian dollars).

Tom also reviewed the details regarding changes in Groupe Canam’s voting rights: 
1. Groupe Canam  (Class B) member now holds only one vote; similar to all other shareholders
2. The promissory note (included in the original operating agreement) has been retired.
2009 Annual General Meeting details:
Guy Cyr provided a top line overview of the events planned for the Annual General Meeting on April 19-21.  In San Antonio, TX. The SPN team asked members to include their purchasing managers in their plans for this year’s AGM.
General Supplier updates:

Guy announced a focus on Praxair and Fastenal along with a specific marketing focus on individual non-steel suppliers in the coming months.  Guy also made a commitment to document (without specific numbers) all supplier programs for easier member understanding and access. These supplier reports will be posted on the SPN web-site in the supplier section.
Regional Supplier updates:

The situation with Varsteel and Russel were addressed by Guy and Matt.  Varsteel submitted a letter of resignation to the group with no warning and no opportunity to address their concerns.  Russel has not resigned from the group and is only interested in getting more of a preferred status with SPN members.  We will be talking to Varsteel about the situation and also we will be reminding our members to give Russel every opportunity it can to get our business - for which they pay rebates. 
Tom announced the appointment Sonia Vachon as the Commercial Agreements Manager for non-steel products.

Steel Dynamics central purchasing program & SPD update:
Tom and Guy discussed  the program details, focusing on procedures for ordering, shipping, invoicing and payment. A preliminary document was emailed to the group prior to the meeting.  Particular topics that were discussed:

1.) SPD ownership – SPN Inc. owns SPD (members own shares in SPN LLC.)

a. SPD is a wholly owned subsidiary of SPN Inc.
2.) SDD program details (All allowances will be shared with participating members) SPN board               has agreed with recommended structure)

b. Freight equalization available to qualifying members
Steel Plus Distribution central purchasing program (SDI products)  update (continued):
c. Rail shipments available

d. SPD (drop shipment) Terms are 0.5% 8days, net 28 days
e. SPD tonnage Goals are:

i. 10,000 distribution center tons

ii. 30,000 direct shipment tons
Discussion regarding the SPD direct shipment program.  

1.) Allocation:

a. Current allocation strategy for SPD was outlined
b. Transparency for the program is paramount; a quarterly report will be provided to all participating members.

c. Discussion will be held with SDI to develop additional recommended  allocation provisions.

2.) Trucking:

a. Legalities and Insurance (all shipments are FOB Columbia City) We will confirm TSH insurance levels and responsibilities. 
b. SPD trucking Costs and procedures.
3.) Stocking distributor allowance tonnage thresholds
4.) Credit terms & bad debt protection
Board elections:

As there was only one nomination for the SPN LLC Board of Managers, Pieter Cruson will serve as the representative for the Western Canada region. 
Regional recruitment discussion:

· Steel Plus is approaching strategically chosen prospects to be in the group Potential members will be approached and invited as guests to the SPN conference in San Antonio, TX. - Almita MfG will be attending
· SPN is advertising in Modern Steel Construction

· SPN will be joining AISC as an associate member.
Follow-up action items:

Hardy Hilgendorf - 

“How are we going to replace Varsteel rebates in the coming year?”

Tom and Matt agreed to look at this situation and either try to divert more business to Russel or find another supplier who can fill in the gap, and quite possibly both.
Thor Gaul - It is his suggestion that for our next teleconference we employ some visuals, either in a webcast format or having sent a power point presentation in advance.

Message noted and we will use one of those formats for next time.
Thank you for attending our teleconference and we look forward to seeing you at the AGM. 
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